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INTRODUCTION

The Providers and Teens Communicating for Health (PATCH) Program  believes 

adolescent health practices, programs, and policies should include youth to better 

meet their needs. They are able to provide authentic insight into the concerns, 

ideas, and preferences of their generation.

BACKGROUND

In 2010, PATCH Dane County hired and trained its �rst team of Teen Educators. Based on lessons 

learned, the model was piloted in other geographic communities. PATCH formally started 

coaching communities on its innovative approach to positive youth and community development 

in 2017. Currently, there are seven communities nationwide using the PATCH Core Model. 
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DISCUSSION

PATCH has intentionally created a youth engagement approach that integrates job readiness, 

adulthood preparation, and population health improvement e�orts into a positive youth 

development framework. Incorporating both employment and empowerment aspects into 

the model has led to more authentic, positive, and sustained youth engagement. 
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RESULTS

"PATCH has helped me 
step out of my comfort 
zone, be more social, and 

explore different types of 
activism.”

Image: Milwaukee PATCHies empowered to make a di�erence in their community.

The Core PATCH Model provides communities a youth-driven approach to improving 

adolescent engagement and activation in health care settings.

Dane County, WI

Milwaukee,

 WI
Buffalo, NY

Clinton 

County, IN

Wausau, WI

LaCrosse, WI

As a direct supervisor, the Site Coordinator employs 
and empowers youth to facilitate PATCH workshops 
and advocate for change within the community and 

health care system. 

This team of young people from the 
community o�er accurate and 

authentic insights into adolescent 
experiences, concerns, and preferences. 

THEY are the experts!

Teen Educators educate and 
empower a wide variety of health 

care professionals on better ways to 
build trusted relationships and more 
e�ectively communicate with teens 

in health care settings.

Teen Educators educate and empower 
other youth to learn to manage their 

own health care experiences, and equip 
them with the knowledge and skills 

needed to navigate and advocate for 
youth-friendly services. 

This diverse group of stakeholders 
live and/or work in the community 
and help align resources, policies, 
initiatives, and strategies within 
and across systems and sectors.

A PATCH Coach works collaboratively with 
each Site in program planning, 

implementation, and evaluation.

Figure 2. Core PATCH Model founded on the Social Ecological Model1, Positive Youth Development Framework2, 
and the Activated Health Education Model3. 

METHODS

"PATCH empowered me. It made 
me feel capable and ready to get 

what I need from the world. It 
opened my eyes to so many 

injustices and problems in the 
world and gave me a good base of 
tools to change the world. It has 
given me experience as a leader."

Throughout the years, there have been key factors that keep youth positively and authentically 

engaged. Most essential has been the dual approach of employment and empowerment.  

1) McLeroy, K. R., Bibeau, D., Steckler, A., & Glanz, K. (1988). An ecological perspective on health promotion programs. Health Education Quarterly, 15(4), 351-377.  2) Positive Youth Development (PYD) Framework. (2018). Youthpower.org. Retrieved March 2018, from http://www.youthpower.org/positive-youth-development-pyd-framework  3) Dennison, D., & Golaszewski, T. (2002). The activated health education model: Re�nement and implications for school health education. Journal of School Health, 72(1), 23-26.
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Teen Educators are typically engaged for nine months out of the year; many of whom come 

back year after year until they graduate out of the program.  
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“I like that I never feel judged 
and can talk about sensitive topics in a 

mature manner and I don't feel embarrassed 
or shy to ask questions that I couldn't ask 

about in a different work or school setting. 
Just the knowledge I have gained from 
PATCH will help me so much in so many 
different aspects of my life and I would 
never have learned so much in a space 

that wasn't totally comfortable and 
open and honest."

PATCH also makes me 
feel really good about 
myself. Sometimes I 
stand back and think 

‘wow, I'm a part of this. 
I must be really cool.’"

“The aspect of 
PATCH I love most is 
the diverse group of 
people that I have the 
opportunity to spend 
time with and learn 

from.”

Image: PATCHies leading workshop panel / Employment

Image: PATCHies at enrichment meeting / Empowerment
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