Appendix A.1.

PATCH TEEN EDUCATOR MODEL - LOGIC MODEL

TM

SITUATION Although a majority of adolescents are considered healthy, this population has been closely monitored because of their distinct differences in health status and health
behaviors - often related to individual behavior choice. Health professionals can play a key role in helping adolescents stay healthy, but research indicates unique challenges that influence
the effectiveness and quality of the patient-provider relationship. Adolescents often approach the health care system with confusion and uncertainty as well as a fear of being judged or
lectured, which often leads them to either lie by omission or falsify information, directly impacting quality of care. Unfortunately, health professionals often receive little or no training on
how to build stronger relationships with this population and improve adolescent willingness to engage in open and honest conversations. The Providers and Teens Communicating for
Health (PATCH) Teen Educator model empowers youth to mediate these challenges by empowering their peers and health professionals to work collaboratively together to
improve the adolescent health care experience and quality of care provided and received.

INPUTS

STRATEGIES

OUTCOMES

IMPACT

PEOPLE
• PATCH Program
Leadership Staff
• PATCH Program
Coaches
• PATCH Site
Coordinators
• Teen Educators
• Community
Partners
• University Partners
• Health Systems
• Program Advisors
and Consultants
• Volunteers and
Interns
• Funders

EMPLOYMENT MODEL
• Interview and Hire
• Build a representative
team
• Professional expectations
• Accountability
• Time management
• Bond over common goal;
not common identity
• Team Building
• Knowledge and Skill
Building
• Flexibility for individuality
and passions

POST-PROGRAM YEAR
• Develop skills to make safe and healthy lifelong habits
• Make positive decisions and access external supports
• Prevent, manage, and constructively resolve interpersonal conflicts
• Develop healthy relationships
• Develop strong sense of self and positive values
• Develop positive, sustained relationships with caring adults
• Develop positive relationships with peers
• Develop social skills (e.g., communication, conflict resolution)
• Demonstrate pro-social behavior
• Develop friendship skills
• Develop coping skills
• Develop cultural competence
• Respect and advance diversity in multicultural world
• Feel sense of belonging
• Participate in community programs
• Demonstrate civic participation skills
• Feel empowered to contribute to positive change in communities
• Consider implications of actions on community and environment
• Educate and inspire others to act
• Demonstrate leadership skills
• Model positive behaviors for peers
• Communicate their options and ideas to others
• Think creatively
• Motivation to learn / Express curiosity about topics learned
• Develop communication, critical thinking and decision making skills
• Work effectively in groups
• Develop positive work habits
• Develop knowledge about occupations
• Awareness of interests and abilities
• Employed at wages that meet basic needs

SUSTAINED IMPACT
ON YOUTH WHO ARE
HEALTHY, CONNECTED,
AND PRODUCTIVE

OTHER
• Time
• Facilities / Space
• Technology
• Training and
Enrichment
• Program Materials
and Resources

ASSUMPTIONS
•
•
•
•

EMPOWERMENT MODEL
• Treated as adults
• Make them the experts
(e.g., workshops)
• Advocacy skill building
• Peer support system /
resource
• Influential roles in
programming and
policies
• Setting professional and
personal boundaries (e.g.,
Teen Educator Handbook)

Satisfactory level of community readiness is established prior to program implementation
PATCH Sites implement programing to fidelity as outlined in the PATCH Implementation Manual
PATCH Sites utilize PATCH Coaching to address challenges, approach adaptation, and manage program growth
Validity of survey tool - National Collaboration for Youth - “A Shared Vision for Youth: Common Outcomes and Indicators”been evaluated

HEALTHY
Thriving
• Healthy Living
• Social/Emotional Health
• Safety/Injury Prevention
CONNECTED
Connecting
• Positive Identity
• Positive Relationships
• Social/Emotional Development
• Cultural Competency
Leading
• Community Connectedness
• Social Responsibility
• Leadership Development
PRODUCTIVE
Learning
• Life-ready skills
• College access and success
• Engaged in learning
Working
• Workforce Readiness
• Career Awareness
• Employment

EXTERNAL FACTORS

• Local, state, and national funding priorities

